






Gain a working understanding of 
OSFI’s E-21 Operational Resilience 
and Operational Risk Guideline and 
the foundational elements of an 
effective operational resilience 

Build an approach with 
methodologies and tools that speak 
to the hearts and minds of the people. 
Focus on activities that both generate 
and protect your firm’s value. 

Synthesize insights and lessons 
learned from analysis of operational 
resilience program outputs, 
user-feedback, and piloting to help 
your organization more effectively 
manage operational risks. 

Inspire and empower the people 
around you. Generate and sustain 
momentum around your operational 
risk and resilience programs to more 
effectively embed sound principles 
and practices within the culture. 

INTERACTIVE AUTONOMY



Understand the difference Understand the difference 
between operational risk appetite 
statements, tolerances, and early 
warning indicators. Defining 
specific, measurable, relevant and 
time-based statements and limits 
are critical to your firm’s ability to 
proactively identify and address 
undesired changes in risk profile.

Design a right-sized effective 
challenge program that adds 
value and increases knowledge 
and acknowledgement of op risks.

Curate an insights-driven ORM Curate an insights-driven ORM 
toolbox that will set your 
operational risk management 
program up for success. 
Understand how to achieve a 360° 
view of operational risk exposures. 
Topics covered include RCSA (and 
pRCSA), ORE (internal and 
external loss data), KRIs, Scenario 
Analysis, Change Management, 
and Business Process Mapping.

Customize a fit-for-purpose ORM 
program for your chosen persona, 
environment, and challenge.

Connect the dots from weeks 
1 to 5 to create a meaningful 
operational risk profile.

Gather and analyse the best data 
points to support the development 
of an operational risk profile for 
your chosen persona, industry,
and case study.

Overview of the curriculum, what
to expect, and course assignments.

Choose your persona, 
environment, and challenge.

Venture into the world of Venture into the world of 
operational risk, from its humble 
beginnings, to notable practices 
of today ,to emerging practices of 
the future. Understand the 
regulatory landscape and what it 
means for your organization.

Hypothesize on the direction 
of operational risk management 
practices.

The operational risk landscape is The operational risk landscape is 
complex and interconnected. One 
risk is the cause of another and 
can send ripple effects through 
your organization. Learn about the 
key drivers of operational risk 
profiles and the new and 
emerging risks that keep CROs on 
their toes.

Identify and articulate the most 
critical operational risks that 
threaten your chosen persona, 
environment, and challenge.



Overview of the 
curriculum, what to 
expect, and course 
assignments.

Choose your 
persona, 
environment, 
and challenge.

Effective challenge is what Effective challenge is what 
drives value from any risk 
management program but 
especially so in ORM. 
Generate value by applying 
critical thinking, empathy, 
and common sense to 
increase the organization’s 
acknowledgement and 
understanding of 
operational risk exposures.

Design a right-sized Design a right-sized 
effective challenge 
program that adds value 
and increases knowledge 
and acknowledgement of 
op risks.

Understand the importance Understand the importance 
of mutually exclusive, 
collectively exhaustive 
taxonomies to enable 
consistent organizational 
classification, analysis, and 
understanding of operational 
risks. Learn how to create a 
Risk Universe that is defined 
at the appropriate level of 
granularity to enable 
consistent aggregation of 
ORM risk data.

Identify and articulate the 
most critical operational risks 
that threaten your chosen 
persona, environment, and 
challenge.

Learn about the different Learn about the different 
types of RCSAs and 
methodologies used to 
calculate and aggregate 
inherent risk, control 
strength, and residual risk 
ratings. Generate new 
insights that challenge 
status quo RCSA methods 
by critically examining case 
studies.

Design and build an RCSA 
proto-type that pushes the
boundaries of what is 
thought to be possible.

Understand the difference between Understand the difference between 
operational risk events, issues, and 
incidents and their interrelationships. 
Walk through each stage of the 
ORE/ Issues/ Incidents life-cycles 
through examination of real-life 
events that made headlines.

Correctly collect, record, analyse 
and report on a group of OREs, 
issues, and incidents identified by 
your persona in your chosen 
environment.

Risk appetite is the cornerstone of Risk appetite is the cornerstone of 
any firm’s ability to focus on what 
matters. Generate insights that lead 
to better risk appetite measures by 
examining a range of practices 
noted from real-life examples of 
operational risk appetite 
frameworks.frameworks.

Identify, evaluate, and prioritize 
selection of KRIs that enable earlier 
detection of pressures on 
operational risk appetite and 
tolerance.

Learn the key elements of an Learn the key elements of an 
effective operational risk profile, 
including key sources of data and 
methods of maintaining a profile that 
is continuously accurate and up to 
date. Understand how to synthesize 
data into action-oriented messages 
that inform decision-making.that inform decision-making.

Design and present a prototype for 
the cohort’s consideration to be 
included in a final operational risk 
report prototype.































Katherine founded KM Risk 
Academy in 2023 to chase her 
dream of inspiring others to 
uncover the hidden beauties of 
operational risk. 

She brings over 24 years of She brings over 24 years of 
operational risk management 
experience, including at OSFI, 
in global operational risk 
management roles in industry, 
and most recently at EY, where 
she was the National 
Non-Financial Risk Leader in 
Canada. 

Known for her technical 
expertise and breadth of 
Known for her technical 
expertise and breadth of 
knowledge, it will be her story 
telling and gaming- style that 
will have you on the edge of 
your seat.




