






Gain a working understanding of key 
and emerging regulatory risks and 
the foundational elements of an
effective Regulatory Compliance 
Management (“RCM”) Framework.

Build RCM tools and methodology 
that speak to the hearts and minds of 
the people. Focus on building RCM 
capabilities that add value beyond 
compliance.

Synthesize insights and lessons 
learned from analysis of RCM 
program outputs, user-feedback, 
and piloting to help your organization 
more effectively manage its 
regulatory compliance risks.

Inspire and empower the people 
around you. Generate and sustain 
momentum around your RCM 
program to more effectively embed 
controls within the business and 
day-to-day decision-making.

INTERACTIVE AUTONOMY





Explore the processes and 
methods used to 
proactively monitor 
changes in risk profile on a
real-time basis. Apply real-time basis. Apply 
these methods to help the 
cohort identify the pattern 
that will help us to
avoid a regulatory 
incident.

Evaluate a set of 
Monitoring results to 
identify a pattern that
will prevent a regulatory 
incident.

Learn about the key 
processes and methods 
used to achieve risk-based 
testing coverage of the key
control inventories. Explore control inventories. Explore 
leading practices that 
promote and enable an 
integrated, coordinated
approach to obtaining 
independent assurance of 
control effectiveness.

Based on your chosen 
persona, contribute to the 
cohort’s development of an 
integrated RCM Test Plan.

Learn about the key Learn about the key 
elements of an effective 
Compliance Risk Profile 
and CCO Opinion, 
including key sources of 
data and methods of 
maintaining a profile that 
is continuously accurate 
and up to date. 
Understand how to 
synthesize data into 
action-oriented messages 
that inform decision- 
making.

Gather and analyse 
available data sets and 
provide a CCO Opinion 
for your chosen persona.

To ensure the RCM program To ensure the RCM program 
is continuously effective, 
organizations should 
establish mechanisms, 
commensurate to their size, 
risk and complexity, to 
periodically assess 
Compliance performance.
Curate a QA program that 
helps to identify potential 
blind-spots.

Review and challenge one of 
your cohort peer’s
assignments and document 
lessons learned.

Overview of the 
curriculum, what to expect, 
and course assignments.

RCM Strategy and RCM Strategy and 
Compliance Risk Appetite 
are the cornerstones of 
any firm’s ability to focus 
on what matters. Generate 
insights that lead to better 
risk appetite measures by 
examining a range of
practices noted from 
real-life examples of 
compliance risk appetite 
frameworks.

RCM Strategy and RCM Strategy and 
Compliance Risk Appetite 
are the cornerstones of 
any firm’s ability to focus 
onwhat matters. Generate 
insights that lead to better 
risk appetite measures by 
examining a range of
practices noted from 
real-life examples of 
compliance risk appetite 
frameworks.

Learn about the different 
CRCA processes and 
methodologies used to 
calculate and aggregate
inherent risk, control inherent risk, control 
strength, and residual risk 
ratings. Generate new 
insights that challenge 
status quo CRCA methods 
by critically examining case 
studies.

Choose your persona, 
environment, and 
challenge.

Define a set of meaningful 
qualitative and quantitative
statements of compliance 
risk appetite.

Design and build a Design and build a 
process and methodology 
that enables consistent 
assessment of the 
impact(s) of regulatory 
change on your chosen 
persona.

Design and build a CRCA 
proto-type that pushes 
the boundaries of what is 
thought to be possible.



Effective challenge is what drives 
value from any risk management 
program. Generate value by
applying critical thinking, empathy, applying critical thinking, empathy, 
and common sense to increase the 
organization’s acknowledgement 
and understanding of regulatory 
compliance risk exposures.

Review and challenge the 
management response letter
of one of your peers.

Generate insights on the role of 
Compliance in innovation and explore 
new tools and techniques being used by 
Compliance to help the business keep 
pace with the competitive landscape.

The business is proposing a new 
product that customers are going to be 
wild about – but first you must review 
and sign-off on the proposed new 
initiative.

What does Compliance of the What does Compliance of the 
Future look like and what should 
you be doing today, in order to 
stay two steps ahead of tomorrow? 
Explore leading practices from 
within and outside of the financial 
services industry.

What is one thing that you will do 
differently in order to stay two 
steps ahead of emerging risks? 
Build a prototype.

Overview of the 
curriculum, what to expect, 
and course assignments. 
Understand the context
needed to understand the needed to understand the 
interrelationships across 
the various risk-specific 
RCM programs.

When hiring and 
developing Compliance 
talent, is there a perfect 
recipe? Explore new and
creative ingredients that creative ingredients that 
will set your RCM program 
up for sustained success.

Who are the prudential Who are the prudential 
regulators, what are their 
mandates, and what are 
the different supervisory 
approaches? Put yourself 
in the regulators’ shoes 
for a couple of weeks and 
generate insights that can 
be incorporated within 
your RCM program.

Generate insights as you 
navigate through each 
stage of the regulatory 
affairs life-cycle. Learn
how to avoid unnecessary how to avoid unnecessary 
regulatory findings 
through examination of 
real-life scenarios and
business cases.

Choose your persona, 
industry, and challenge
scenarios.

Audition for a chance to 
compete on “Compliance 
Has Talent” – showcase 
your compliance skills

Be a regulator for a day.
Participate in a 
supervisory examination.

Review and approve a 
management response 
letter and help prevent 
unnecessary findings.
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